
COPELAND HIGHWAYS WORKING GROUP 
 

Minutes of a Meeting of the Copeland Highways Working Group held on Friday, 14 
June 2019 at 10.00 am at Lillyhall Depot, Workington 
 
 

PRESENT: 
 

Mr K Hitchen (Chair) 
 

Mr MS Barbour 
Mr M Hawkins 
Mr AWC Lamb 
Mr FI Morgan 
 

Mr CP Turner 
Mr CJ Whiteside 
Mr D Wilson (Vice-Chair) 
Mr AW Wonnacott 
 

 
Also in Attendance:- 
 
Mr M Barry - Programme Lead - Infrastructure Planning 
Mr K Cosgrove - Highways Network Manager (Copeland) 
Mrs J Currie - Professional Lead - Democratic Services 
Mrs L Davis - Democratic Services Officer 
Mrs S Davis-Johnston - Traffic Management Team Leader (West) 
Ms G Elliott - Area Manager - Copeland 
Mr C McCarron - Highways Network Officer 
 
 
6 APOLOGIES FOR ABSENCE 
 
There were no apologies for absence. 
 
 
7 MINUTES OF PREVIOUS MEETING 
 
RESOLVED, that the minutes of the previous meeting held on 12 April 2019 be 

agreed as an accurate record. 
 
 
8 SCHOOL CROSSING PATROLS 
 
Members received a report by the Executive Director – Economy and Infrastructure 
which provided members with an understanding of the role they played in School 
Crossing Patrols (SCP) and the budget available to pay for these as well as options 
for school crossing patrols following the full survey carried out in 2018 of schools in 
the Copeland area and the adoption of the School Crossing Patrol Policy. 
 
Members noted that SCPs were not a statutory duty, but if an appointment was 
sought, it would only be established by a Local Authority with highway 
responsibilities.  Local Committees received an annual budget to support SCPs in 
their areas.  The annual 2019/20 School Crossing Patrol Service Level Agreement 
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was with Orion Ltd and if all 11 sites across the 9 schools operated then the service 
would cost £36,052.50 per annum members noted that if the Millom Infants School 
remained vacant the cost would be reduced to £32,917.50.  
 
The budget allocation for school crossing patrols in Copeland was £20,873 and if all 
crossings were operating there would be a budget gap of £15,179.50. Members 
noted that the cost of the St Bees Primary School Crossing Patrol was currently met 
by the school.  However the school had said they cannot pay for this service and 
would like to use volunteers. 
   
Following an assessment carried out by Atkins in March 2018 it was found that only 
four of the current sites in Copeland met the criteria for an established SCP. 
 
Members were asked to consider a number of options listed in the report to address 
these issues.  The options included the disestablishment of vacant positions, 
allocate funding from the 0-19 budget to meet the shortfall in costs, disestablish 
sites which do not meet the criteria, approach schools to ask for their assistance 
with patrols or use volunteers for these positions.  It was noted that, although patrols 
did not have to be paid employees, they needed to be appointed by or on behalf of 
the Council and the Council would be responsible for public liability insurance, DMS 
checks, equipment and training costs. 
 
Following a discussion on the options available, it was AGREED that a further report 
detailing the costs be brought to the October meeting of the Working Group. 
 
 
9 HIGHWAYS NETWORK MANAGER'S REPORT 
 
A report was received from the Acting Executive Director – Economy and 
Infrastructure, which updated members on highways network matters following the 
last meeting of the group. 
 
The Area Manager took members through the report, detailing:- 
 

 Local Scheme Delivery 2018/19 

 Routine Gully Maintenance 

 Planning Applications 

 Infrastructure Planning 

 Copeland Lighting Improvements 
 
In relation to local scheme delivery members noted the programme. 
 
The Highway Network Manager informed members that the scheme, which included 
extensive footway improvements from Scalegill Road to Hollins Park, Moor Row had 
been completed ahead of schedule.  Members were delighted to hear this. 
 
One of the members asked if the contract for grass cutting included removal of the 
rubbish that was left following cuts.  The Highway Network Manager responded to 
say that removal of the waste was not currently included in the contract. 
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The Highway Network Manager then shared a brief video with members following a 
trial at Distington which detailed a demonstration from a company showing 
mechanical pot hole repairs.  Members were impressed with the repairs shown.   
 
Members were concerned about the number of major planning applications being 
considered across the area at varying locations, many of which are likely to have a 
major impact on the road network throughout Copeland if approved. 
 
The Highway Network Manager reassured members that whenever major 
applications were considered, highway officers are keen to ensure that suitable 
provisions are conditioned prior to any development being built.  However, the 
County Council was only a consultee, and the final agreement of planning 
conditions and approval was the responsibility of the planning authority, Copeland 
Borough Council. 
 
The Highways Network Manager referenced a number of ongoing and innovative 
street lighting initiatives in the area.  The Highways Network Manager confirmed the 
finer detail of this would be tabled to members at a future meeting. 
 
RESOLVED,  that the report be received and noted. 
 
 
10 HIGHWAY CONDITION INSPECTIONS 
 
Members received a presentation from the Highways Network Manager on the 
introduction of the new Highways Condition and Inspection Teams.  
 
The Highways Network Manager outlined the reasons and benefits of the changes, 
the teams’ current position and the funding implications of these.  Included in the 
presentation was the timetable for the implementation of the changes.  The changes 
mirrored national practice, where there were dedicated inspectors, with a separate 
team carrying out repairs. 
 
It was hoped that the new system would provide better team coordination, lead to a 
more effective and efficient service and support an asset management approach to 
the full comprehensive network.  The necessary maintenance works could be 
identified, reviewed and then scheduled for repair.   
 
In discussion, members acknowledged that it was unknown what effect the 
changes, if any, would have on local highway teams and local committee 
involvement. 
 
Members thanked the Highways Network Manager for the presentation. 
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11 NORTH SHORE ROAD (NPIF) 
 
Members received a verbal update from the Highways Network Manager on North 
Shore Road (NPIF). 
 
It was reported that once the contractor had been appointed, a workshop for 
members would be arranged, to consider the issues of traffic management whilst 
the site was being developed.  The Highways Network Manager acknowledged the 
need to ensure that works were coordinated efficiently given the ongoing 
development of the Buzz Station adjacent to the junction improvement site. 
 
Members thanked the officer for the update. 
  
 
12 WHITEHAVEN RELIEF ROAD UPDATE 
 
The Programme Lead - Infrastructure Planning Officer gave a presentation updating 
members on the Whitehaven Relief Road.  The presentation updated members on 
the background to the project, the 2018 consultation and the Council’s response to 
it, the scheme development stages and activity, key considerations and the next 
steps.  The officer advised that the Council has been proactive in the ongoing 
development of supporting evidence and the promotion of the scheme and that it will 
be important to ensure the high profile of the scheme with Highways England and 
DfT is maintained.  In the subsequent discussion members considered that Local 
Committee can play an important role in this respect. 
 
During the discussion concern was also raised about the absence of an up to date 
local plan in Copeland.  Members felt that a local plan would support the case for 
investment but also maximise the opportunities a relief road could create; asking 
that the need for the plan to progress be raised with Copeland Borough Council. 
 
After discussion, it was AGREED that a letter be written to Copeland Borough 
Council to formally raise these concerns (Action: KH/KC). 
 
At a recent meeting held with Highways England a discussion had taken place 
about proposed changes to the scheme to rebuild the embankment along the A595 
between Lowca and Howgate.  Members commented that the proposed changes 
could have an impact on the Whitehaven Relief Road, and there would need to be 
cohesion between the two schemes. 
 
Members noted that a private members briefing by Highways England on the 
scheme would take place before the Copeland Local Committee meeting on 2 July. 
 
The officer was thanked for his presentation and it was AGREED that a copy of the 
presentation be circulated to members. 
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13 TRAFFIC MANAGEMENT TEAM UPDATE 
 
A report was presented by the Acting Executive Director – Economy and 
Infrastructure providing members with the background and updates on various traffic 
management matters in the Copeland area, including:- 
 

 Temporary Traffic Orders (Road Closures) 

 Copeland Speed Limit Review 

 S106 Moor Row 

 Inclusive Mobility 

 School Patrol Lights 

 Engineering Safety Studies 
 
Members noted that the outcome from the initial consultation on the Copeland 
Speed Limit Review would be presented to the September Local Committee.   
 
It was AGREED that the report be noted. 
 
 
14 COPELAND NETWORK REVIEW - DETAILED INVESTIGATION AND 

SUGGESTED RECOMMENDATIONS 
 
Members had before them a report from the Acting Executive Director – Economy 
and Infrastructure which provided details of the investigation, and associated 
recommended measures, undertaken at six agreed locations of the Copeland 
highway network.  Capita had undertaken this investigation work on behalf of the 
Council. 
 
The Traffic Management Team Leader took members through the proposed 
remedial measures and explained that the measures had been prioritised by their 
first year rate of return (FYRR) value.  This ensures that the measures are 
prioritised by their ability to improve road safety based on existing collision data.  
The summary of the measures and the FYRR scores were contained in Appendix 8 
of the report.  
 
Members, in discussion of the report, commented on the measures needed for 
Beckermet, the speed limit in Ennerdale Bridge and the proposals for the B5345 
Whitehaven to Rothersyke route. 
 
Members noted the plan was to implement the measures gradually, as funding was 
assigned. 
 
It was AGREED that the report be noted and the full Capita investigation reports be 
circulated to Members. 
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15 CRASH GROUP 
 
Members received an update from the CRASH representative and the Traffic 
Management Team Leader. 
 
The officer agreed to liaise with the Chair on the A595 at Holmrook and updated 
members with regards to Outrigg. 
 
The Chair urged members to respond to proposals presented to them. 
 
 
 
16 DATE & TIME OF NEXT MEETING 
 
The next meeting of the Copeland Highways Working Group will be held at 10 am 
on 16 October 2019 in the Whitehaven Library meeting room, Lowther Street, 
Whitehaven.  
 
 

The meeting ended at 12.30 pm 
 


